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Article # / Article Name: Article II.E.1–ADMINISTRATION

Current Bylaw:
 
· President - Odd years

· Vice President A&D - Even years

· Secretary - Even years

· Treasurer - Odd years

· Uniform / Equipment Manager - Even years

· Team Coordinator / Field Manager – Even years

· Director of Coaching/Education—Odd years

· Director of Commissioners I - U4 thru U8 - Even years

· Commissioner U4 – Even years

· Commissioner U5 – Odd years

· Commissioner U6 – Even years

· Commissioner U7 – U8 Girls - Odd years

· Commissioner U7 – U8 Boys - Even years

· Director of Commissioners II - U9 thru Adult - Odd years

· Commissioner U9 – U10 Girls - Odd years

· Commissioner U9 – U10 Boys - Even years

· Commissioner U11 – U19 Girls - Odd years

· Commissioner U11 – U19 Boys - Even years 

· Commissioner of Adults - Odd years

Article # / Article Name:  Article II.E.1–ADMINISTRATION
Proposed Change:  
· President - Odd years

· Past President 
· Vice President A&D - Even years

· Secretary - Even years

· Treasurer - Odd years

· Uniform / Equipment Manager - Even years

· Team Coordinator / Field Manager – Even years

· Director of Coaching/Education—Odd years

· IT – Odd Years 

· Director of Commissioners I - U4 thru U6 - Even years

· Commissioner U4 – Even years (7 Teams)

· Commissioner U5 – Odd years (10 Teams)

· Commissioner U6 – Even years (13 Teams)

· Director of Commissioners II – U7 thru Adult - Odd years

· Commissioner U7 – U8 Girls – Odd Years (6 Teams)

· Commissioner U7-U8 Boys – Even Years (11 Teams)

· Commissioner U9 – U19 Boys - Even years (13 Teams)

· Commissioner U9 – U19 Girls - Odd years (12 Teams)

· Commissioner of Adults - Odd years (Position not filled until Adult Groups are ready
As it stands the ratio of teams for DOC I/DOC II is 47 to 25.  

Moving U9 and U10 to DOC II will change the ratio to 30 to 42 which seems much fairer since the younger teams are more work and the DOC is always recruiting coaches.

HURST UNITED SOCCER ASSOCIATION


2012 ANNUAL GENERAL MEETING














    











Explanation: I think we should combine the U9-U10 groups with the U11-U19 groups.  This would help even out the amount of groups per commissioner.  As the teams get older, they don’t require as much assist from the commissioner as the younger age groups.





The young groups need to stay the same because those are the coaches and teams that need lots of guidance when just starting to play and coach.


Add Media person and only elect Adult Comm when Adult program is ready.





Date: 10/28/2011





Proposed by:   Michele O’Neal		








